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QUESTION 1
.Which two documents should be part of the Staging Plan Development? (Choose two.)

A. Bill Of Materials

B. Staging Project Plan

C. Site Requirements Specification
D. Low-Level Design Template

Answer: B,C

QUESTION 2
.Which task is conducted during execution of a system acceptance test plan?

A. Present and discuss systems acceptance test results with the customer

B. Verify that al participants are ready

C. Veify that escalation path isin place to help manage and mitigate problems with test
cases

D. Record and review results with key stakeholders and business owners

Answer: D

QUESTION 3
.Which task is conducted as part of Business Readiness Testing?

A. ldentify, Select and assess network management tools, features and functionality

B. Obtain and review security procedures and policies

C. User predetermined use cases or design use cases based upon validated business and
operational requirements

D. Review network implementation strategy

Answer: C

QUESTION 4
.What should technical requirements and design goals be combined to create?

A. Service Level Criteria

B. Low-Level Design

C. Systems Acceptance Test Plan
D. Detailed Design Validation

Answer: B

QUESTION 5
.Which service component within the prepare phase includes a set of activities and tasks
to help identify and develop a technology strategy that supports a customer request for a
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routing and switching solution to help improve business operations?

A. Technology Strategy Development
B. High-Level Design Development

C. Business Requirements Development
D. Business Case Development

E. Operations Strategy Development

Answer: A

QUESTION 6

.Which three activities within the plan phase are performed when managing a project on
time and within budget, which includes communication, resource management and
change control? (Choose three.)

A. Project Control and Monitoring

B. Develop customer requirements change control plan

C. Develop Technology infrastructure and operational requirements plan
D. Conduct Project Kickoff Workshops

E. Develop a Project Management Plan

F. Identify and install collaborative tools provide training for those tools

Answer: A,D,E

QUESTION 7
.What are two typical activities that are conducted as part of Security Assessment?
(Choose two.)

A. Create a performance baseline for Security Assessment
B. Assess network infrastructure software and configuration
C. Categorize security incidents

D. Perform intrusion audits

Answer: A,D

QUESTION 8

.Which service component within the plan phase prescribes a set of activities and tasks to
assess existing network infrastructure and applications to verify their ability to support
the proposed routing and switching solution for a customer?

A. Network Readiness Assessment
B. Operations Readiness Assessment
C. Site Readiness Assessment

D. Security Vulnerability Assessment
E. Development Project Management
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Answer: A

QUESTION 9

.Which three activities within the plan phase are performed when assessing network
vulnerabilities and identifying steps needed to address security threats and attacks?
(Choose three.)

A. ldentify, Analyze and Document Existing Network Vulenrabilities

B. Document the existing Network Environment

C. Produce Network Security Specifications and Requirements

D. Assess Current Network Infrastructure and Network Security Procedures

E. Produce Security Vulnerability Report

F. Document the Network Vulnerabilities and Determine the level of Criticality for
remediation

Answer: A,B,E

QUESTION 10

.In the Deployment Project Management Service component within the plan phase, which
activity is associated with the task of proposing and gaining agreement on a governance
model that will be used to communicate to key stakeholders and business owners?

A. Develop a project management plan

B. Produce a master project plan.

C. Develop the work breakdown structure
D. Conduct Project kickoff workshops

E. Perform project control and monitoring

Answer: D

QUESTION 11
.Which three activities are conducted as part of resource management plan development?
(Choose three.)

A. Perform business Readiness
B. Perform needs analysis

C. Perform Learner Analysis
D. Perform Context Analysis

Answer: B,C,D

QUESTION 12
.Which task is part of executing an operations test plan?

A. Review changes with Key stakeholders
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